rec
::gglc M?pbl

Prakticka uziti Al
pro projektové manazery

Zdenék Svécar (::)

16. X. 2025




Den projektaka

8:00

Planovani dne a prehled ukold

ﬂ Business Chat

Piikladovy prompt , Shri mi dilefité e-maily z
posiednich 24 hodin tykajicl se ;V:La{ek!ﬂ_. Iteré fidim.
Zkontroluf toké mij kalenddf a planované schiizky na
dnedek a na rikladé toho navrhni prioritizovany sexnam
Ukolid na dnedni den. Zohledni talké viechny nowvé likoly a
2minky x M5 Teams.”

Shrnuti dne a priprava planu na zitrejsi den

[i Copilotin

Business
Outlook "}

Chat

Ffildadovy prompt:

+Shrr, co jsemn dnes vyfesil — dokondené dkoly, schizky a
klicova rozhodnuti Na zdklodé otevienych e-maild,
nedokoncenych tkold v Plonneru o mého kaolenddre prosim
navrhni seznam prioritnich kol o piiprovu no zitresi den.
Virgenery také ndvih

e-mailu se shrnutim pro projektovy tym.”

Priprava na schizku s projektovym tymem

Copilot in
Planner

+ Copilotin
L Teams

Prikladovy prompt: . Shrr mi nefnowvéidl aktualizace z
projektového tymu v Microsoft Teams za posledni 2 dny,
vetné zminek mé osoby a dileZitych razhodnuti Dale
prosim zobroz aktudlni stav dkollh v Planneru pro projekt
XYZ - prehled dokondenych, probihajicich o zpaidénych
kol Mo zdkladé téchto informaci pAprav podklady pro

dnedni stotus meeting.”

Analyza rozpoétu a vykonu projektového tymu

Prikladovy prompt v M5 Planner:
Analyzuf aktudlni stav tkold v
projektu XYZ v Plonneru. Vypis
prehled dokondenych, zpoZdénych a
blokovanych dkoli podle
jednatiivych clend tymu U kazdého
ukolu uved pldnovany a redlny
termin dokondeni a identifikuf dzkd
mista, kterd bezdi pokrok.”

Copilot in

Copilot in
Planner I'

OneNote

Prikdadovj prompt v MS
OneNote:

Shrii vykonnost jednotitvich Elend
projektoveho tymu na zdklodé
pozndmek z posfednich 3 tydnd.
Zhoadnof; kdo plni tkoly veas, kdo
opakované sklouzdvd do zpoddéni a
novrhni doparuceni pro zlepseni
tymové efektivity.”

Valisova, B.: Optimalizace procest IT projektového managementuy, s. 130, https://theses.cz/id/095ex7/

0.25+0.25+05+1+1+0.25 =3 h15min

Revize projektové dokumentace a rizik

@ Copilotin ‘i

Word

Pfikladovy prompt v M5 Word:
«Projdi tenito dokument Statement of
Work a zvyrazmi kiifové milniky, hiovni
vystupy a oblasti které obsahufi rizika
nebo potencidlni nesoulady. Navrhni
pripadné doplnéni chybéiicich édsti nebo
nejasmych formuloci”

Copilot in
Excel

Pfikladovy prompt v MS Excel:
SAnalyzuj tento profektovy harmonagram
a registr rizik. ldentifikuj zpoddéni oproti
pdvodnimu pldnu a vwpiS nizika s vysokou
prioritou podie pravdépodobnosti a
dopadu. Navrhni preventivni opatreni ke
zmirnéni téchto nizik.”

Priprava + schiizka se zdkaznikem

Copilot in :
PowerPoint *

Prikladovy prompt v MS PowerPaint:
Vytvod prezentoci pro nadchdzejicl
schizku se rdkaznikemn na zdkladé
pfedchazich zdpisd ze schiizek a klicovych
milnik( projektu. Zamér se na aktudini
stav projektu, splnéné vystupy, prehled
rizik @ navrh dalSich krokd. Kazdy slajd
dopld strucnym komentdfern, ktery mohu
pfi prezentoct pouZit.”

Copilot in
Teams

Prikladovy prompt v M5 Teams:

»Shrii hiavni body dneini schizky se
rikaznikemn, vietné potvrzenych vystupd,
otevfenych otdzek a pfidélenych akinich
bodi 5 terminy a odpovédnostmi Vistup
strukturované rozdél do sekci Shrmuti
Rozhodnuti Akcni body, Dolsi kroky. Pridej
strucny ndvrh follow-up e-maily, ktery
mohu zdkaznikovi odesiat”




Risks of Al in Project
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Embrace Curiosity

Data Privacy Issues

Personally Identifiable Information in the Data
Individual Identification Through Inference
Third-Party Data Risks

Lack of Data Usage Transparency
Hyper-Personalization

Data Life Cycle

Data Ownership Concerns

Data Bias and Fairness

Hallucinations, Misinformation and
Disinformation

Manipulation and Deepfakes
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Hallucinations

Deloitte to partially refund the government after
using Al in $440,000 report

ﬁ_ By Yashee Sharma \ 4

3 X § Facebook

Deloitte will partially refund the federal government after admitting to using artificial intellige
$440,000 report that contained several errors.

The report ha nce been corrected with deleted referen and footnotes, corrections to errors and a
new reference list.

READ MORE: Last drinks? We could be on the cusp of a great Australian cultural change




" ® Use a “diverge and converge” approach
Formattlng d ® Provide more context than you would do to a human

prompt ® Give examples

@® Make it a conversation, not a command
® Incorporate a “reliability check”

Hire a Prompt Engineer?

Limitations and
Challenges

High degree of variability

Incorrect outputs

Informational and data biases
Misappropriation of intellectual property
Potentially inappropriate responses
Leaking confidential and private data
Security vulnerabilities

GenAl / GPT

Keeping Humans in the Loop

P
X in



How Can Al Best e
Enhance Project S )

Management? e

Y
*
L)

Project
decision-making

analysis

.i
Large data set
analysis N
-
Cost-benefit %
analysis

Cost and schedule
estimation

® Automation
® Assistance
® Augmentation esors

&
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L]
e
Lt
=
=
s
»
A
g
Ll
E
=

Report
generation

Meeting notes
summary

Machine Who does the work?

x& Al Essentials for Project Professionals, 2024 PMI, Inc.
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Period of time during which you prepare what you're
going to say when it's your turn.

Active listening

* Terry Pratchett The Last Continent, Doubleday, 1998



Den projektaka

Ranni béh. Sbér ndpadu a jejich zpracovani
Prioritizace tydennich a dennich Ukold

Predani rozpracovaného projektu

Schuzky

Tvorba harmonogramu

Real-time stav projektu vytvoreny automaticky
Vytvoreni odhadu nakladu na rozpocet projektu pro rok 2026 z letosnich dat,
analyzou minulych vzorcl vydaju a nakladu
Rozklicovani slozitého procesu diagramem
Self-assessment

Cesta z prace. Studium oborového slovniku
OCR

Vecerni knowledge management

P
X in



#*
Galaxy Al

Advanced intelligence

Enhance your communication

Call assist
Get real-time translation during voice calls.

Writing assist

Get tools to compose, organize, and improve
text, plus chat translation and suggested
replies to text messages.

Interpreter
Live translation of spoken conversations,
available as voice or text output.

Note assist

Auto format, summarize, spell check, and
translate text. Transcribe and summarize
recordings. Decorate notes with Al-generated
covers and images. All with Note assist.

Transcript assist
Transform recordings into text transcripts and
summaries you can review and translate.

Get simple summaries of webpages, translate
. text and images, hear summarized webpages
read aloud, and listen to highlights from
articles and posts on select sites.

Create epic images

Photo assist

Reimagine images by moving or removing
. people and objects, creating portraits in a
variety of fun styles, and sketching new stuff
into their backgrounds.

Drawing assist

Transform simple sketches into awesome art,
create images from text descriptions, and turn
photos into cartoons, paintings, and more.

Audio eraser

Eliminate distracting noise in videos by
adjusting the volume of voices, wind, and
other sounds.

Photo ambient wallpaper
See how Al changes your own photo based on
the time and weather.

Unlock a healthier you

Now hrief

Embrace Curiosity

I 51)

Photo assist

Reimagine images by moving or removing
. people and objects, creating portraits in a

variety of fun styles, and sketching new stuff

into their backgrounds.

Drawing assist

. Transform simple sketches into awesome art,
create images from text descriptions, and turn
photos into cartoons, paintings, and more.

Audio eraser

' Eliminate distracting noise in videos by
adjusting the volume of voices, wind, and
other sounds.

Photo ambient wallpaper
. See how Al changes your own photo based on
the time and weather.

Unlock a healthier you

Now brief

. Get a personalized briefing with suggested
content and actions that change throughout
the day.

Health assist
. Get personalized insights and guidance based
on your health data.

The first time you use a Galaxy Al advanced intelligence
feature in an app or service that requires data collection
to provide results, we'll let you know before your data is

collected and processed.



Ranni béh. Sbér ndpadu a jejich zpracovani

Productivity

A B

Google Workspace = ;
Gmail
Find, summarize, and get quick @Gmail
info ‘:.'om. your content in Gmail, o nin e
Docs, Drive, and more.
= Google Docs
@Google Docs
Learn more
. Google Keep
@Google Keep
Learn more

X in

Bl Google Calendar
@Google Calendar

% Google Drive

Google Tasks
@Google Tasks

Tézba projektové komunikace s Gemini for Google
Workspace

Gemini Ize pouzit jako proaktivni analyticky nastroj v
ramci Gmailu, Google Docs a Chatu. Zatimco stav
projektu ve Smartsheetu je opozdénym indikatorem
(problém je jiz formalizovan), prvni skutecny signal
problému se Casto objevuje v e-mailu nebo chatové
zprave. Sila Gemini spociva v jeho schopnosti
zpracovat tato nestrukturovana data a najit tyto
predstihové indikatory.



Den projektaka

Check out my Inbox for unread emails. Sort them into threads.
Prioritize them. Produce a list for me.

Ak Showthinking v

Of course. I've sorted your unread emails into prioritized threads. Here is the list:

High Priority (Action Required):
« Purchase Requisitions:
* You have an urgent request from Easms*smmyto expedite PR #75433. ¢ @&

» [EmmssSSeeehas forwarded an action required for PR #75397, you need to attach a
quote to this PR. &
« Project-related questions and decisions:
« @S has sent questions regarding the RFP for the two other @ rooms at the
T Droject. @

» [y has confirmed that the W& project schedule will be adjusted to
accommodate the Wi work, resolving a potential conflict. &

o s has confirmed that the TR is a separate line item and the change
order for the Tim———l———— can be processed. @

+ Financial/Administrative:

* Your quarterly connection for accomplishments and priorities is cue in === Dy
October 24. &

« You have invoices on hold that require your action. @

« [je=imm=alger has notified you that invoices PUSA100PS000285 and PUSA10090185968

are pastdue. @
« g has sent you the template for the 2026 CAR creation. @

« You need to complete Form W-8BEN for your imiSssmai® stock plan account
by December 31, 2025.

P
X in

#PMICZ #shapingthefuture

Embrace Curiosity

Prioritizace tydennich a dennich tGkolu

WY LLLL G S, 2WEd,

« Assigned Action Items:

» IO Smges has assigned you an action item in Google Sheets to confirm the dates for
the S

» M09S has assigned you an action item in Google Sheets to input your information
on the CY25 Roadmap spreadsheet.

» Weeiais has also assigned you an action item to add the Wit to the budget
tracker in Google Sheets. @

Medium Priority (Informational/Requires Attention):

Project Updates & Scheduling:

s+ Thereis a thread regarding scheduling and site contact for a visit from [t for
* You have an update from Fssssm=Ssssi==) on the@=== planning and site survey for
the T

o Delss==mmmsishas informed you that the fsmm————Emis booked for the
week of October 20th.

* You have received the weekly status report for Red Hat projects from =S

&

» There are multiple unread emails with updates and scheduling information for the

T —m—————.

Meeting Notes: You have unread meeting notes from Gemini for the following meetings:

T T T R —
« Meeting Notes: You have unread meeting notes from Gemini for the following meetings:
« "STATUS SYNC: Americas Region (CY24) - NA | LATAM” on Oct 2, 2025. @
« T Team Mtg” on Sep 30, 2025. @
o A———sessmRSiease Standards Review” on Sep 23, 2025. @
« “SYNC: CY25-US Projects [Timeline & Engineer Alignment]” on Sep 25, 2025.
o s els Meeting” on Sep 8, 2025. @
« “SYNC: CY25-US Projects [Timeline & Engineer Alignment]” on Aug 28, 2025. ¢
+ Invitations:

+ You have received two invitations from A== for "Sumo Robot Battle-Smart
Bricks" on November 4, 2025, one for Slot 1(9-11 AM) and another for Slot 2 (2-4 PM).

e @
« Other:
« Amsmilhas sent guidance on CapEx classification for IT hardware purchases. @
« You have S notifications about project end dates and monthly reminders to
update the KPl sheet. ¢ @

Low Priority (FYl/Newsletters/Self-reminders):
This category includes self-sent notes and links, calendar acceptances and cancellations,
informational and workflow notifications, newsletters, general announcements, and promotional

emails.

& Sources



Project Management Handover
@ s Proposal fo

»" Analytics & Share
Sources

Studio
¢ Discover

*
‘.||.
Select all sources

Audio Overview Video Overview Mind Map
P quote -Cable Testing-20250821.pdf

=
QUOTE %V Upgrades _RFP....

Reports
QUOTE-=250821 - K w.pdf

P Scope-#=pdf

£

T

= = Proposal for

4 sources

1 America for
d August 21, 2 the proposal outlines the scope of work
which primarily involve: priced at
The proposal also explicitly fists vanious inclusions and exclusions, such as the
F more, it aral assumptions, includl e
v that the project will primarily occur duri al work hours. This proposal is presentad within the fram
of an existing Master Supply and Services Agreement between the companies.

I Save tonote D

P

Studic output will be saved here.
Add note Al Audio Overview o2 Mind Map y : :

Compare the updated Scope of Works (SoW) of &

project document Scope wdf with the actual quote
from vendor document QUOTE . Identify matches to the SoW requirements as well as deviations

e e

What specific services and materials are explicitly excluded from tt

What Is the comprehensive scope of work proposes fou ?

>
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Infinity Chat |:_| Project Manager Communication Percentage

New Chat What percentage of a project manager's work is communication?

Jo

Chat

0 Effective communication is a crucial aspect of project management. It is estimated

B] that 80% of a project manager's job revolves around communication with the project
Prompt @ Project Manager... team, client, and executive management. This includes exchanging vital information,
Library addressing communication issues, and ensuring the successful execution and
completion of scheduled tasks. Additionally, it has been said that 90% of a project
manager's time is spent communicating what is going to be done.

(]

Guided + 80% of a project manager’s job involves communication with various stakeholders.
Experience

*« 90% of a project manager's time is dedicated to communicating plans and actions.

In summary, communication is a significant part of a project manager's
responsibilities, emphasizing the need for effective communication strategies to
ensure project success.

0 & R

Tutorials (% Sources

This response is powe by PMI's KnowledgeBase.

1 Green Project Manager: A Guide to Sustainable Project Management.
Contributed by: Green Project Management

2 Art of Communication in Project Management.

Provide
Feedback @

Meed a little help?
® PMI Infinity 2.0: Enhanced, Refined, and Continuously Evolving for the Future!




Embrace Curiosity

Communication & Collaboration

Over 80% of project
management effortis ...

P -
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Communication & Collaboration = Tailored Messages to Stakeholders

Kick-Off Meeting - Escalation
Recipients
Kick-Off Meeting - Escalation

Server Lab Project Kick-off

» Overall Project Manager complaining that he didn’t know what the scope of the project is or what the budget is or basically knows
anything about what he is supposed to be doing

« | brought up the financial analysis used for the CFO sign-off and highlighted budget line items for fit-out CapEX, furniture etc..

+ At the end of the call, the Project Manager was still saying he doesn’t know what the budget is or scope of works.

« Why am | informing the core project team what their budget is? Why is the Project Manager coming into a project kick-off call not
knowing anything about the project? Why is Project Manager not inquiring internally with his core team e.g. Peter who led the analysis
and CFO approval, before the project meeting to understand his brief?

Refine my message
'Y .

Q. Polish

C] Formalize

Elaborate

Shorten

© & SansSerif
Y Help me write

.é.*/[ﬂJH@@ﬁ;?




Communication & Collaboration = Tailored Messages to Stakeholders

Kick-Off Meeting - Escalation
Recipients

Kick-Off Meeting - Escalation

Dear Team,

I'm writing to follow up on our recent Server Lab Project kick-off meeting. During the call, it became clear that there's
some confusion regarding the project's scope, budget, and overall direction.

Specifically, the Project Manager expressed uncertainty about the project's parameters and his role within it. To
provide clarity, | referenced the financial analysis used for CFO sign-off and highlighted specific budget line items.

However, by the end of the call, the Project Manager still expressed a lack of understanding regarding the budget and
scope.

This raises some concerns. It's unclear why the Project Manager would enter a kick-off meeting without a clear
understanding of the project. It also seems unusual that the core project team, rather than the Project Manager, would
be responsible for communicating budget details. Shouldn't the Project Manager be proactively seeking this
information internally, for instance, by consulting with Peter, who led the analysis and CFO approval process?

| believe it's important to address these issues promptly to ensure the project progresses smoothly.

C Recreate = Refine ~ @




Communication & Collaboration - Note Taking & Dictation - Search

Jessica Kline




Communication & Collaboration - Transcript Processing

< PMI Marketing

® five - ¥ Kdokoli 5 odkazem

Vytvorit Konfigurace

Nazev

PMI Marketing

Popis [

Supports content, copywriting, and data analysis for PMI Czech Republic with a clear, engaging style, includin

Pokyny

This GPT will assist in tasks related to copywriting, content management, web management, and data
analysis for the PMI Czech Republic chapter. it will generate professional yet engaging content for social
media and web platforms, strictly following the provided Tone of Vioice Guideline (File ID 'file-
ibcghsditrmyOQcxHkNIoNJD'). When writing, it will create longer, complete sentences in the main body to
maintain a formal tone, while using punchy, incomplete lines for headlines, subheads, summaries, and
CTAs to highlight PMI's personality. The GPT will use a smart and professional casual tone, allowing room

Zacatky konverzace
Can you help me write a post for Linkedin about our upcoming event? X
| need suggestions for improving engagement with our social media content x
How can | analyze this set of data from our latest email campaign? x

P

x& #PMICZ #shapingthefuture

Embrace Curiosity

Ceka se na aktualizace o & Sdilet Aktualizovat

Nahled

PMI Marketing

Supports content, copywriting, and data analysis for PMI Czech Republic
with a clear, engaging style, including relevant hashtags for social media

posts.
Can you help me | need suggestions How can | analyze Help me update
write a post for for improving this set of data from the web content to
Linkedin about ou... engagement with. our latest email reflect new chang..



Embrace Curiosity

Communication & Collaboration - Transcript Processing

4 O P@I_Ma_rlwhng Cek4 se na aktualizace mes @ Sdilet Aktualizovat
® five - & Kdokoli s odkazem

Vytvorit Konfigurace Nahled
Can you help me write a post for Linkedin about our upcoming event? x
| need suggestions for improving engagement with our social media content. x
How can | analyze this set of data from our latest email campaign? x @
Help me update the web content to reflect new changes in our offerings. x i
PMI Marketing
. Supports content, copywriting, and data analysis for PMI Czech Republic
with a clear, engaging style, including relevant hashtags for social media
Znalosti Posts.
Pokud nahravas soubory pod k tvym m mohou zahrmovat obsah soubord
Soubory je moine stahnout, kdy? je povolen interpret kod
PMIToneofVoiceGuideline... VisualldentityGuidelines2._.. Can you help me | need suggestions can | analyze Help me update
PDF PDF write a post for for improving is set of data from the web content to
Linkedin about ou... engagement with... our latest email... reflect new chang..
QOurBrandStory_Jan_2020....
PDF L3
Nahrat soubory
MoZnosti
v Vyhledavani na webu +

Pracovni plocha

~  Generovani obrazk( DALL E

P -
#PMICZ #shapingthefuture
x& pIing



Communication & C = B calender Rtk — - QO B (e -

i Z W i X

Attendees: tori.as i 5 victoria. e THU
Zdenek = Craig L

e L - Kick-off Meeting for 11 12

FRI
-+ Create ~

——

Thursday, September 11 - 3:00 - 4:00pm

Join with Google Meet LD

meet.googl

Kick-o#f Meating for

- B & ! & - 4 N
= main PoC, Project Manager

Enterprise pi a vith Jennife

- PTO thru A

com/da

Join by phone
2025/08/04 1059 ... L

- — o6 T
1381533 R: m R ———— T LE :
s CC email distribution list 4 More joining options :
y zs to email what is being
5 guests
o e : s o
5 yes (1in a meeting room) S— 9 = llar =
Zdenek T _1
f’e Organizer to o
i s Set your working location ! ST
- Kick-off Meeting for
— Ce Craig
ol Ll
Ve Victoria
Invited Victoria Tori Tobey Zdenek = Craig 11am,
Attachment Kick-off Meetina for 7
B Note: Kick-off Meeting for DER: UPC Ttlnfllh. s I._’Un..,‘h. ]
2 —1pw 2 - 1pm
Meeting records B Transcript w Recording m i L

RH - Boston

tea lady. ... nice1t Summary Cal
Hello Victoria, k=

Hello Tori.

Zdenek : Victoria Craig Tori , and Tobey
discussed the project timeline, hardware lead times, and logistical details,
including a target completion date of November and pending equipment ETAs.
They clarified communication protocols, display height adjustments, touch panel Here is the meeﬁng invite. B i
models, and microphone setups for various rooms, with Tobey v aking an 3
action to confirm the exact coming from The team also
discussed installation phasing, post-installation work, and administrative
requirements, with Victoria © = providing her GMail address for document
sharing and logistical details Best regards,

Zdenek

| am looking forward to work with you.

Details

Ki...

» Project Timelines and Hardware Lead Time Zdenek = ed a target completion
date of November for the project, although they noted that realistic hardware availability
might extend beyond that. Victoria n ted that while equipment has been = e - Ki...
released for ordering, ETAs from manufacturers are still pending but expects a final list of
ETAs by Monday or Tuesday of the following week. Victori expressed confidence T=1
that a November timeline would likely work for their team, with Jevices being a A 10 minutes before
potential variable, noting their recent successful order for a GMA project (00:00:59)

Notes -

Team Introductions and Roles Zdenek .a m — gpm,
introduced themself. a d themself as the local Projects
Manager and the main point of contact for the project (00:02:04). Craig <
their role he Solutions Designer for the Enterp
for designs and bid responses (00: ). Tori stated their role
Program Manager, workin ly with Jennifer = . the aceount manager fo

to ensure project smoothness from sales to servi 00:04:12

Going? Yes = No Maybe v

—Tipm
Communication Protocol Tor provided an email distribution group



Communication & Collaboration - Note Taking

E File Edit

Q. Menus

<

Document tabs

/" Notes

L] Transcript

- Kick-off Meeting fo:

View

6 o B
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Insert Format

T

Tools

100% ~

Extensions

Normal text

Help
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[Sep 11,2025

- Kick-off Meeting for

Invited Victoria ¢ Tori » Tobey Zdenek =

Attachments 8 7 Kick-off Meetina for T
E Notes - Kick-off Meeting for |,

Meeting records B Transcript w Recording

Summary

Zdenek < Victoria Craiy Tori , and Tobey

discussed the project timeline, hardware lead times, and logistical details,
including a target completion date of November and pending equipment ETAs.
They clarified communication protocols, display height adjustments, touch panel
models, and microphone setups for various rooms, with Tobey v aking an
action to confirm the exact . coming from * 2 The team also
discussed installation phasing, post-installation work, and administrative
requirements, with Victoria © = oroviding her GMail address for document
sharing and logistical details.

Details

« Project Timelines and Hardware Lead Time Zdenek © tlined a target completion
date of November for the project, although they noted that realistic hardware availability
might extend beyond that. Victoria “indicated that while equipment has been
released for ordering, ETAs from manufacturers are still pending but expects a final list of
ETAs by Monday or Tuesday of the following week. Victori: expressed confidence
that a November timeline would likely work for their team, with devices being a
potential variable, noting their recent successful order for a GMA project (00:00:59).

Team Introductions and Roles Zdenek = ,a
introduced themself. Victoria C ‘entified themself as the local " Projects
Manager and the main point of contact for the project (00:02:04). Craig <= . explained
their role as the Solutions Designer for the Enterprise account, responsible
for designs and bid responses (00:03:04). Tori stated their role as the Enterprise
Program Manager, working closely with Jennifer _, ;, the account manager for

to ensure project smoothness from sales to service (00:04:12).

« Communication Protocol Tori provided an email distribution group

unctionality issues with table mics in "device mode” (00:18:28). Craig confirmed
that the plan is to use only ceiling microphones, with =~y officially supporting three IP
ceiling microphones, and a fourth confirmed to work by Drew (00:19:46). Craig also
confirmed that four ceiling microphones are already included in the equipment list for
eliminating the need for additional orders (00:20:56).

Document Sharing and General Logistics Victori provided a Gmail address for
document sharing, requesting notification when documents are sent to that address since
it is not their primary inbox. Zdenek = oo acknowledged and agreed to use the provided
email for sharing information, including "lessons learned” documents from previous
installations and standardizer sets. Tobey additionally requested that
Craig and Zdenek = compare the shared documents with the ordered
components to identify any missing hardware swiftly (00:22:08) (00:24:13).

Installation Phasing and Post-Installation Work Tori suggested phasing the room
installations, potentially by floor, to work with the local team (00:25:27). Victoria
supported the idea of completing one floor at a time, followed by quick testing with the

team. Zdenek outlined the general sequence: inviting a data vendor to
check cable lengths and suggest connectivity needs, then scheduling the actual
installation (one floor at a time), and finally inviting ‘the general contractor) for patch
and paint touch-ups after each floor is completed (00:26:40).

Logistics and Administrative Requirements Victoric -onfirmed that the project is
not unionized and = egular team will handle installation and commissioning. Victoria
== also indicated that they would provide durations for installation activities and
equipment lead times, as well as an IT sheet with MAC and serial numbers, and drawings
to the = team (00:29:47). Tobey ' s reminded the team about potential
limitations regarding garage height for equipment delivery at the , emphasizing
the need to be aware of this requirement (00:33:47). Zdenek agreed to relay the
logistics specifics for the 1d determine if a Certificate of Insurance (COI) is

mandatory (00:34:51).

Suggested next steps

O Victori=
week.

[ Zdenek = will always CC th
communications.

[ Tobey will confirm that the & icluding the is available in

O Victoria = vill follow up with the durations for the installation after this call.

[0 Zdenek will invite = to do the validation and send documents to
Victoria Gmail address.

[ Victoria vill make a note to put in a ticket regarding ti

O Zdenek - will relay the logistics specifics of ti
Certificate of Insurance (COI) is required.

~will send a final list of ETAs for the hardware by Monday or Tuesday next

- email distribution list for

artified.
and identify if a




Scheduling

Dunning-Kruger Effect Kruger-Dunning Effect

Confidence vs.
Competence , 7

- am =

Plateaur of
Sustained
Understanding

K Extensily

Knowledge

1
I
I
1
1
1
I

Competence group
Actual * ——@— Perceived Peak Of o i ;” Va"ey Of
Mt. Stupid sy b5 Despair

https://en.wikipedia.org/wiki/Dunning%E2%80%93Kruger_effect
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Scheduling
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1
2
3
4
5
G
7

" | Develop_schedule.txt

Generate a project schedule that accommodates the following

multiple teams across different business units, ensuring no resource

conflicts.

Task ID Task Name

Pre-open walls

First stage of DATA cabling installation
First stage of AV cabling installation
AV HW removal

Remove power outlets

Furniture & fabric panel removal
Furnish 2 cut-outs in drywall

DATA cables pulling

Power cable pulling & AV cable gromet installation
Drywall close-out and sanding

Pull DATA cabling through walls

Pull power cabling through walls
Apply two coats of paint

Clean affected rooms

Terminate and test DATA cabling
Terminate and test power cabling

AV HW installation

AV HW configuration

Final cleaning of rooms

Assigned To
Plasterers

DATA Team

AV Team

AV Team
Electricians
Plasterers
Plasterers

DATA Team
Electricians
Plasterers

DATA Team
Electricians
Painters

Cleaning Services
DATA Team
Electricians

AV Team

AV Team
Cleaning Services

Start Date End Date

2024-12-16
2024-12-17
2024-12-17
2024-12-17
2024-12-18
2024-12-19
2024-12-20
2024-12-20
2024-12-20
2024-01-02
2024-01-06
2024-01-06
2024-01-07
2024-01-09
2024-01-10
2024-01-10
2024-01-10
2024-01-14
2024-01-15

2024-12-16
2024-12-17
2024-12-17
2024-12-17
2024-12-18
2024-12-19
2024-12-20
2024-12-20
2024-12-20
2024-01-03
2024-01-06
2024-01-06
2024-01-08
2024-01-09
2024-01-10
2024-01-10
2024-01-13
2024-01-14
2024-01-15

Predecessors

oo
OO W = =D s e e e

= =




Scheduling

... Sequencing of activities for the first batch: 4th and third floors of building number two

Plasterers team:
- has to start by pre-opening the walls. Duration of this activity is one day.
- once DATA and AV cables are removed from the pre-opened walls by DATA and AV teams, this team can continue by: Furniture & fabric panels removal, protecting sensitive non-removable

equipment. Duration of this activity is one day.
- when power outlets are removed by the electricians, this team can continue by furnishing: 2 cut-outs in drywall, and wall enforcement. Duration of this activity is one day.
- when DATA and AV cables are pulled inside the walls by the DATA and AV teams, this team can continue by: drywall close-out and sanding. Duration of this activity is two days.

DATA team:

- when walls are pre-opened, this team can start by first stage of DATA cabling installation. Duration of this activity is one day.

- when Plasterers are furnishing the 2 cut-outs, this team can in parallel do: DATA cables pulling. Duration of this activity is one day.
- after the Plasterers sand the walls, DATA team can pull the DATA cabling through the walls. Duration of this activity is one day.

- when the walls are painted and rooms are cleaned, DATA team can terminate and test the DATA cabling...

Warno i St Finish Pt e Dec 15 -Dec 21'24 . Dec 22 - Dec 28 "24 [ Dec 29 - Jan 4 '25 Jan5-Jan11'25 Jan12-Jan 18 '25 Jan 19 - Jan 2
S_MTWTFSSMTWTF.SSM.TWTFSSMTWTFSSMTWTFSSMT
1 Pre-open walls lday 12/16/2024 12/16/2024 Plasterers Pre-open walls
2 .FirsI stage of DATA cabling installation 1day 12/17/2024 1217/2024 1 DATA Team First stage of DATA cabling installation
3 .First stage of AV cabling installation lday 12/17/2024 12A17/2024 1 AV Team First stage of AV cabling installation
4 .AV HW Removal lday 12/17/2024 12/17/2024 |1 AV Team AV HW Removal
5 .Remwe power outlets lday 12/18/2024 12/18/2024 4 Electricians Remove powef outlets
6 .Furnimre & fabric panel removal lday 12/19/2024 12/19/2024 |5 Plasterers @ Furniture & fabric panel removal
7 .Furnish 2 cut-outs in drywall 1day 12/20/2024 [12/20/2024 |6 Plasterers Furnish 2 cut-outs in drywall
8 .Dﬁ\TA cables pulling 1day 01/02/2025 01/02/2025 7 DATA Team HunDATA cables pulling
9 .Power cable pulling & AV cable gromet installation 1day 01,/02/2025 01/02/2025 7 Electricians + ble pulling & AV cable gromet installation
10 .Drywall close-out and sanding 2days 01/03/2025 01/06/2025 (89 Plasterers B Drywall close-out and sanding
11 .F‘ull DATA cabling through walls 1day 01,/07/2025 01/07/2025 10 DATA Team - Pull DATA cabling through walls
12 .PuJI power cabling through walls 1day 01/07/2025 01/07/2025 10 Electricians Pull power cabling through walls
13 .Apply two coats of paint 2days 01,/08/2025 01/09/2025 11,12 Painters Apply two coats of paint
14 .Clean affected rooms 1day 01/10/2025 01/10/2025 13 Cleaning Services Clean affected rooms
15 .Terminate and test DATA cabling 1day 01/13/2025 101/13/2025 |14 DATA Team *inTerminate and test DATA cabling
16 .Terminate and test power cabling 1day 01/13/2025 01/13/2025 14 Electricians +ur Terminate and test power cabling
17 .AV HW installation 1day 01/14/2025 101/14/2025 |15,16 AV Team ‘ AW HW installation
18 .AV HW configuration lday 01/15/2025 01/15/2025 |17 AV Team #- AV HW configuration
19 .Final cleaning of rooms 1day 01/16/2025 01/16/2025 |18 Cleaning Services Final clea;ning of rooms




Monitoring = Live Report

S  Status of Network HW Projects infitmiiiii

Name

Status of Network HW Projects iriliie:

Description

Create status update

Instructions (7)

‘You are experienced Project Manager. You manage the following projects:

i reriilifiitiefeplace ment issmmrcdeployment AN
i rideployment — =t eployment TR You Have
aceess? to my emails, focus speeifigaily on emails regardiric AT

| EhnsssssgnC up every 2 weeks"

Ay e
Knowledge (&)

APAC WPT -... follow...
ff Google Sheets

P
X in

Update

Preview

Status of Network HW Projects in
S i

Create status update

@ Enter a prompt for Gemini

+

=
Y

#PMICZ #shapingthefuture

Gem manager

Premade by Google

@9 H

Productivity planner
Stay on top of your work.
Schedule tasks, daily updates,
and weekly summaries from...

| H

Career guide

Unlock your career potential.
Get & detailed plan to refine

your skills and achisve your..

= z

Qutreach specialist
Craft personalized messages
to potential customers, build
relationships, and drive...

My Gems (@)

% (Experiment ) i
Women's World Cup

Make Gemini your companion
for the ICC Women's Cricket
World Cup.

Coding partner

Level up your coding skills. Get
the help you need to build
your projects and learn as yo...

& H

Sales pitch ideator
Create compelling zales
pitches that resonate with
your audience and drive..

Show less X

(mE] [: Experiment | i o] i
Storybook Brainstormer

Create a customized picture

book, for either children or

adults, given a topic, an.. businesses

IS 2l

Copy creator

Get help writing branded
content that appeals to your

Find inspiration easily. Fresh
ideas for parties, gifts,

and maore.

Learning coach

Here to help you learn and
practice new concepts, Tell me

audisnce. what you'd like to lzarn, and 1.

@ i =

Sentiment analyzer

Analyze customer feedback to

Writing editor

Elevate your writing. Get clear,

reveal trends and make constructive feedback, from

recommendations.

Measure Keyboard Usage on Fedora

Daily Work Recor £} Apps

ﬂ»‘) Scheduled actions

W Activity

I T

O settings&

grammar to structures



Den projektaka

P
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® \/ytvoreni odhadu nakladl na rozpocet projektu pro rok

2026 z letosnich dat, analyzou minulych vzorcl vydaju
a nakladu

* .
GGemini

GEMINI Al = 0

Project Issue Tracker &% m &
File Edit View Insert Format Data Toolg

Q_ Menus 0 ¢ & T 100% ~




" ' 2 ® \/ytvoreni odhadu nakladl na rozpocet projektu pro rok
Den prOJekta ka 2026 z letosnich dat, analyzou minulych vzorcl vydaju
a nakladu

CapEx[USD] OpEx[USD]

$1,000

$1,400

$4,000
31,800
2,000
$2,600
$8,200

T T

$3,000
$3,700
$2.200
53,000

ST EIR TR T TR TR TR TR TRTT R TR 1

!

31,600

£1,200

TITE TSRS A

£3,500

$15,000
1,000

$1.200

$7,200

$6,600
$2,700

5300

51,000




Porozumeéni slozitému procesu diagramem

Realizace projektu

Zadini pro Zapis 7 jntarmich Akceptatni protokod  Akcaptacni Issug log Fakiura na
realizatni tim (DevOps) akeoplaci i subdadinia protokol ! il Fazi

Jo soulieti projekd o souddsti projoktu : ] ) : | -
- subdodivka? dodbvia zholi? [ ] 8l Ne ¥
— : -
‘E i Wyrvodon: zodan pro Pribé#na kantrola a Predanica | | Svgland insorniha Synilan| gxteming i [ESE R
A e — wmizatnitim | E— plancvani 5 i * i viboris " | ridiciha vybon S Rhvomings s
ER | | Kionec akceplace sarvisnich shidet | 3 iERpEce Pasledni lize
Ane Ano !

Vetupy a vistupy

Peojokiov tize? Buda zajilina pocpor WA + | I i L Y i J projo?
— akcoptovans [ee? H

| Prajiit zahdjan
Pokratuie dalb 1620 projeity

|

I
| kantrole pindni dkald | |Spoluprice na intemi :
I avystupd projekiu | akceplaci i

Reaitzatnd tym

It akceptace

Inteeml fidiel

wyber projektu |

e |

Spaluptace phi
zmovani +
ncest] Z4RA mk,ai

-

Vystasi Fahlury

—_—

ValiSova, B.: Optimalizace procest IT projektového managemen




Visualizing Project Workflows

Example prompt:

Create a flowchart depicting processes having these dependencies:

Scope Planning -> Scope Definition
Scope Definition -> Activity Definition
Scope Definition -> Resource Planning
Scope Definition -> Cost Estimating

Activity Definition -> Activity Sequencing
Activity Definition -> Activity Duration Estimating

Resource Planning -> Activity Duration Estimating
Resource Planning -> Cost Estimating

Activity Sequencing -> Schedule Development
Activity Duration Estimating -> Schedule Development
Cost Estimating -> Cost Budgeting

Schedule Development -> Cost Budgeting

Cost Budgeting -> Project Plan Development

P
X in

Scope
Planning

Scope
Definition

Activity
Sequencing

Activity
Definition
Activity
Duration
Estimating

Resource
Planning

Cost
Estimating

Schedule
Development

Cost
Budgeting

Project Plan
Development



Self Assessment

&  Showthinking v

Of course. I've reviewed your emails and meeting minutes from July 1st to September 30th to help
you reflect on your accomplishments from the last quarter. Here are some suggestions to help
you answer the question: "What accomplishments am | most proud of last quarter? Reflect not

only on WHAT I've accomplished but also on HOW I've accomplished it."

Project Management and Coordination

« WHAT: You successfully kicked off and managed several key projects, including the T
nssiENiaesiiand theMuIISsSSSS==. You also continued to manage the
long-running; "l o nd "¢ projects. ¢ @ @ @ @

+ HOW:

« You demonstrated strong organizational skills by coordinating with multiple internal
and external stakeholders, clarifying project scopes, and setting timelines. For instance,
in the 'HESMISSRII ik -off Meeting forimm

discussion on project timelines, hardware lead times, and logistical details. @ @

\" you led the

« You showed proactiveness and attention to detail by managing various project

aspects, from et mproject to identifying and compiling a list of
additional changes requ]red]n thelliiimmee— > ¢ ¢ & @

+ Your long-term dedication is evident from your continued involvement in the "Project
Vega'since 2017. @ @&

P -
#PMICZ #shapingthefuture
x& pIing

Technical Expertise and Problem-Solving
+ WHAT: You applied your technical knowledge to solve specific challenges in thesua—_—"
mmmms==project.
« HOW:
« You identified and addressed technical details such as ciilimsbiiiniiimm—";

O e ensuring that the sclutions met the
project requirements. ¢ @

= This demonstrates your ability to not only manage projects but also to dive into the
technical specifics to ensure successful outcomes.

Collaboration and Communication

* WHAT: You effectively collaborated with various teams and vendors to ensure project
alignment and smooth execution.

+ HOwW:

« You facilitated meetings and discussions, such as the:""!|ilSSm"“##’ to ensure all
parties were on the same page. &

« Your professionalism and teamwork are highlighted by instances where you apologized
for missing a meeting and expressed gratitude to your colleagues for their work. @

Initiative and Proactiveness
+ WHAT: You demonstrated a proactive approach to managing your work and staying
organized.

« HOw:

= You frequently sent yourself emails with important links, notes, and reminders, indicating

a high level of personal organization and a commitment to staying on top of your tasks.

@ @ @ @ @

You are correct, yet you forgot or did not have this information: | tendered !/
@ssssEEEwhich saved roughly 50k USD. All IT vendors were properly onboarded and |
chaired the |n|t1a| kick-off meetmg with each one of them We are well prepared for th&}m“

Embrace Curiosity

use them in the future and we no longer rely solely one

PRz, | get thm not just delivered, but also thoroughiy tested, which is going to benefit

all simik

* solutions in the future. | also initiated furthemwsssimprovements

which were implemented! | shared the lessons learned with my peers Project Managers and
Delivery Engineers. In terms ofiliiissmmiiiiiliiimmsssis: Program, | created a roadmap for 2026 and

am actively pursuing program preparation.



Self Assessment
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Question Whata

Associate

Answer %

Mormal . B

Strategic Planning: Looking ahead, I created the 2026 roadmap for the
Program. To mitigate nd incre fl lity, I als ] T as a new
vendor for our __. reducing our relia

Process Improvement & Knowledge Sharing: In the T ; Lensured the
new not inst delivered, but thoroughly tested. Thi quality
benchmark for future solutions. I also initiated further improvements and shared
thele ned with fellow Project Managers and Engineers to benefit the entire team.




Den projekt'a' ka ® Cesta z prace. Studium oborového slovniku

co znamena zkratka BUF? Kontext je "Kdyz nékdo vidi néco, co by
se dalo udélat lepe, je jeho odpovednosti to fici nahlas”

Thought for 21s

Pravdépodobné jde o BUF = ,brutalné upfimny feedback"” (tj. pfimocara, neokraslena zpétna vazba).

Do cestiny se to pouziva v kontextu firemni kultury, kde je normalni fict nahlas, kdyz néco jde udélat

lepe—coz pfesné odpovida vasemu citatu.  Lnkecin +

P
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Embrace Curiosity

Den projekt'a' ka Na jaké jsem drovni?

Manual AI usage (ChatGPT, Claude, Gemini

Creating Al assistants (GPTs, Gems, MS Agents)

Nastroje (TOOLS) - 5 Urovni ' Scripting and vibe coding (Cursor, Termineg

Automation with AI (Make, Power Automarts

Agent workflows (Gumloop, Copilot Studio

Drimalka, Filip: The state of Al, 2025-IX




Why most Al agents fail and how to fix them

°
A | Ag e n t I Tuesday, October 28, 2025 at 9-10am PT / 12-1pm ET / 4-5pm GMT

Anna James Nik Greenberg Chris Lee

Research & Operations Lead, Principal Product Manager, Solutions Engineer,
Work Innovation Lab Al Teammates Al Studio

Al agents are everywhere, but most fail to deliver real results. In fact, when given basic work
tasks, agents fail 70% of the time. The reason? They operate in silos, creating duplication,
confusion, and wasted effort instead of productivity.

The solution is a stronger foundation: one that enables seamless collaboration between
humans and Al at scale.

Join this session to discover:

* The top reasons Al agents fail (and what it's costing your business)
« How Asana can prepare your org for the agentic era with the right foundation

« A live demo of Al Teammates and Al Studio in action across real-world workflows

https://asana.com/resources/why-most-ai-agents-fail-and-how-to-fix-them
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Business Email:
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Select...
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SW nastroje (v¢. Miro) nevytvareji PjMs a PgMs

AiFA B e i PR 1 e Ch (2 -~ EEESES

~ How-to
) 1ntro video
B Instructions
v Context Overview
= Planning Schedule
B company Objectives
= Product Vision
v Worksheets
W Teama
W Team B
W Team
W TeampD
W TeamE
~ Plan
=] Roadmap

= Timeline

ED Final Roadmap Presenta...

Q Q pde miro W TeamE Internal E @55 9. D\] Ry » Present m

Roadmap Plan... = Objective 1. React to and refine Project Ideat

(-]

How-to
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Team B K/

Team C @ 2 Slides ®» "

Team D ]:I
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https://workspace.google.com/intl/cs/resources/ai/prompts-for-project-management/

Gd

Priklady promptu nevytvareji odbornici na PjiMgmt a PgMgmt

Kontaktovat prodejni tym

Administrativni podpora
Oddéleni firemni komunikace
Sluzby zékaznikim

Manazeri

Management prvni linie
Oddéleni lidskych zdroju
Marketing

Rizeni projekta

Ukazka naslednych pokynd
Priklady pouziti

Vedouci projektu

Technicky manazer projekth

Prodej

Malé firmy

Startupy

Pripad pouziti: Generovani akceptaénich testu

Dokondéili jste s tymem registracni formular pro novy web a ted chcete vygenerovat
akceptacéni testy. Prejdete do aplikace Gemini a napiSete:

Legenda  Ukol  Kontext

Create a table with 10 user acceptance tests (UAT) for the website registration form.

(|

4 Aplikace Gemini

; Create a table with 10 user acceptance tests (UAT) for the website registration form.

Show drafts v )

+ Absolutely, let's outline some key UAT scenarios for the website registration form:

Test o

D Test Case Description Expected Result

UAT- Valid Registration: User enters Successful registration, user is redirected

o all required fields correctly with to a confirmation/welcome page or logged
a strong password in

Invalid Email: User enters an
AT £ : 2 Error message displayed near the email
invalid email format (e.g.,

02 field, highlighting the incorrect format.
missing @ symbal). il i Bl

UAT Duplicate Email: User attempts Error message indicates the email is

03 < registration with an email already registered, potentially offering a
already in the system. password reset link

UAT- Weak Password: User enters a Error message specifying the password

04 password that doesn't meet criteria (e.g., minimum length, character
complexity requirements, types).

Vysledky vam pripadaji uzitecne, takze je zkopirujete do tabulky Google a pustite se
do psani e-mailu kolegovi, ktery akceptaéni testy provadi. Chcete mu vysvétlit, co je
potfeba udélat. Pokracujete v rozhovoru s aplikaci Gemini. NapiSete:

Zaciname -


https://workspace.google.com/intl/cs/resources/ai/prompts-for-project-management/
https://workspace.google.com/intl/cs/resources/ai/prompts-for-project-management/

Hokej ka ? Experts and Study Participants Misjudge Al Speedup

¢
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Economics expert ML expert Developer forecasts Developer estimates Observed
forecasts forecasts during study after study result

Figure 1: Experts and study participants (experienced open-source contributors) substantially over-
estimate how much Al assistance will speed up developers—tasks take 19% more time when study

articipants can use Al tools like Cursor Pro. See Appendix D for detail on speedup percentage and
confidence interval methodology.

Becker, J; Rush, N; Rein, D.: Measuring the Impact of Early-2025 Al on Experienced Open-Source Developer Productivity 25 Jul 2025 https://: .org/pdf/2507.09089
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Prvni

Relativisticky svét

Soucasny sv€t zacal 29. kvétna 1919, kdy zatméni slunce fotografovan¢ n:
ostrové Principe u Zapadni Afriky a v Sobralu v Brazilii potvrdilo pravdivos
nové teorie vesmiru. UzZ pil stoleti bylo zfejmé, Ze Newtonova kosmologic
zaloZend na primkach euklidovské geometrie a Galileove pojmu absolutniho
¢asu potiebuje zdsadni revizi. VydrZela déle nez dvé sté let. V jejim rdmci
doslo k evropskému osvicenstvi, primyslové revoluci a obrovskému
rozmachu lidského védéni, svobody a blahobytu, jeZ charakterizovaly
devatendcté stoleti. Ale stéle silngjSi dalekohledy odhalovaly anomdlie
Zvl4sté planeta Merkur se za jedno stoletf odchylila od dréhy predpovédéné
podle Newtonovych fyzikédlnich zdkond o tfialtyficet vtefin obloukové
miry. Pro¢?

Roku 1905 uvefejnil 3estadvacetilety némecky Zid Albert Einstein,
zaméstnany tehdy na Svycarském patentnim Gf¢ s Bernu, védecky ¢ldnck
,O elektrodynamice pohybujicich se t&les®, ktery se stal zndmy jako specidlni
teorie relativity.(!) Einsteinova pozorovéni o tom, jak se za ur€itych okolnosti
délky zdénlivé zkracuji a hodiny zpomaluji, bdpovidaji perspektivé pri
kresleni. Objev relativity ¢asu a prostoru s jeho disledky na vniméni svéta
lze skuteéné srovnat s malifskou perspektivou, které bylo poprvé pouZito
v Recku asi v letech 500 - 480 pi. Kr.(2)

Einsteinova originalita, jez byla v podstaté jistym druhem geniality,
a elegance, s jakou vedl svij dikaz a kterou jeho kolegové srovnévali
s uméleckym dilem, vzbudila rostouci zdjem po celém svété. Roku 1907
uvefejnil dikaz, Ze hmota ma energii podle rovnice E = mc?;tense pozdéji
stal vychodiskem zédvodu o0 atomovou pumu. () Ani zat4tek prvni svEtové
vilky nezabranil védcim sle jeho snahy o formulaci v8ezahrnujici
uhc;né teorie relativity, kteréd tykala gre avitacnich polf a predstavove .1,
rozsahlou revizi Newtonovy f /. Roku 1915 dosla do Londyna zpré
se mu to podafilo. Nésledujiciho roku na jafe, kdy Britové pfipravovali
obrovskou a katastrofalni ofenzivu na Sommé, byla tato dlleZitd prace
propaSovéna pfes Nizozemi do Cambridge do rukou Arthura Eddingtona,
profesora astronomie a sckretafe Krélovské astronomické spoleénosti.

£] Add to note O Copy all

Embrace Curiosity

Prvni
Relativisticky svét

Soucasny svét zacal 29. kvétna 1919, kdy zatméni slunce fTotografované na
ostrové Principe u Zapadni Afriky a v Sobralu v Brazilii potvrdilo pravdivost
nové teorie vesmiru. UZ pdl stoleti bylo zreimé, Ze Newtonova kosmologie
zaloZena na primkach euklidovské geometrie a Galileové pojmu absolutniho
casu potrebuje zasadni revizi. VydrZzela déle nez dvé sté let. V jejim ramci
doslo k evropskému osvicenstvi, primyslové revoluci a obrovskému

rozmachu lidského védéni, svobody a blahobytu, jeZ charakterizovaly
devatendcté stoleti. Ale stale silnéisi dalekohledy odhalovaly anomalie.
Zvlasté planeta Merkur se za jedno stoleti odchylila od drahy pre dpovédéne
podle Newtonovych fyzikalnich zakonl o triaftyficet vterin obloukové

miry. Proc?

Roku 1905 uvereinil Sestadvacetilety némecky Zid Albert Einstein,

zaméstnany tehdy na Svycarském patentnim Ufadé v Bernu, védecky &lanek

;20 elektrodynamice pohybujicich se téles", ktery se stal znamy jako specialni
teorie relativity. (1) Einsteinova pozorovani o tom, jak se za uréitych okolnosti
délky zdanlivé zkracuji a hodiny zpomaluji, odpovidaji perspektivé pfri

kresleni. Objev relativity casu a prostoru s jeho disledky na vnimani svéta

Ize skuteéné srovnat s malirfskou perspektivou, které bylo poprvé pouZito

v Recku asi v letech 500 - 480 pfF. Kr.(2)

Einsteinova originalita, jeZ byla podstaté jistym druhem geniality.

a elegance, s jakou vedl svij dikaz a kterou jeho kolegové srovnavali

s uméleckym dilem, wvzbudila rostoucli zajem po celém sv&té&. Roku 1967
uverejnil dikaz, Ze hmota mé& energii podle rovnice E = mc2; ten se pozdéji
stal vychodiskem zavodu o atomovou pumu.(3) Ani zadatek prvni svétové
vadlky nezabrénil védcim sledovat jeho snahy o formulaci v3ezahrnujici
obecné teorie relativity, ktera se tykala gravitaénich polf a predstavovala
rozsahlou revizi Newtonovy fTyziky. Roku 1915 dosla do Londyna zprava, Ze
se mu to podarilo. Nasledujiciho roku na jarfe, kdy Britové pripravovali
obrovskou a katastrofalni ofenzivu na Sommé&, byla tato dilezitéd prace
propasSovana pres Nizozemi do Cambridge do rukou Arthura Eddingtona,
profesora astronomie a sekretare Kralovské astronomické spole&nosti.
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Embrace Curiosity

Vytvoreni druhého mozku

Zachycujte své napady a poznatky

Organizujte informace pro snadné
vyhledavani

Destilujte poznamku do zakladnich
znalosti

Vyjadrujte své znalosti kreativné

// -

P
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Embrace Curiosity

Co je druhy mozek?

Centralizované digitalni ulozisté pro
vSechny informace

Ucinné snizuje stres a informacni
pretizeni

Organizujte napady pro propojeni
nesourodych myslenek

Zvysuje svoji kreativitu

Zlepsuje uceni a udrzeni informaci pro
snadnéjsi vybaveni

= .
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Embrace Curiosity

Metoda C.O.D.E.

Capture - zachytte vsechny informace,
které s vami rezonuji

Organize - usporadejte zachycené
informace

Distill - destilujte z poznamek zakladni
znalosti

Express - projevte své znalosti

P :
#PMICZ #shapingthefuture
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Embrace Curiosity

Evernote - robustni, vSestranny a vynikajici pro
weboveé vystrizky

Obsidian - vytvari graf vasich znalosti s
obousmeérnymi odkazy

Notion - vysoce flexibilni all-in-one pracovni prostor

Todoist - jednoduchy, ale vykonny spravce Gkol(

Pocket - uklada clanky a videa z jakékoliv publikace



Embrace Curiosity

Jak zacit?

Zvolte si jeden Ci dva nastroje

g’ ¢ -
SoAl=

Zacnete zapisovat vSe co povazujete :
za zajimavé

Vytvorte si adresarovou strukturu

Zpracovavejte své zapisky tydné

Vyhledavejte prilezitosti pro své nové
vytvory

= -
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Tabulka Uspor dle projektovych procesu

P
X in

Proces

Optimalizované Einnosti

Casovi
ispora (%a)

Soudasny stav v
praoméru (minuty)

Stav po zavedeni

Copilota v primiru

{minuty)

Frekvence
za rok

Rodéni uspora

(minuty)

Finanéni
uspora (K¢)

Predani projekiu do
realizace

Tvorba zipisu ze schizky

M o

32.5

10

i

)

038 K&

Kontrola a ovéfeni obchodni dokumentace

0 "

375

12,5

100

1 042 k&

Planovani projektu

Analyza kapacit a ndvrh projektového tymu

N Ha

a0

12,5

30

1229 K&

Tvorba projekiového planu

) Ha

100

45

[ 020

10 625 K&

Zahajeni projektu

| Tvorba zipisu ze schizky

0 %

325

10

N

938 K&

Tvorba ZLP

| R

73

17,5

230

2 306 K&

Realizace projekiu

Tvorba struktury zadani pro realizaéni tvm

B0 %

105

17.5

350

3 646 ké

Kontrola plodni tkaolii

80 %o

1{}5

22.5

330

3438 K&

Tvorba akcepiadniho protokolu

T %

a0}

1%

o [ | o | | | e |

260

2708 K&

Prithé#na kontrala
projekiu

Ukongeni projekiu

Eontrola termind, plndni a nakladi

o) "o

135

52.5

k-
i

1 950

20 625 K&

Tvorba zipisu ze schieky

70 %

32,5

10

[ o]

540

2 625 K&

| Uprava projektového plinu |
ShromaZdéni podkladi pro hodnoceni projektu

70 %
Bl o

52,3

210

P

-Ih |

840
00

B 750 Ké
7292 K&

Priprava dokumentu Lessons Leamned

40 %

[63

o

240

Rizeni kapacit

Shér podkladii pro kapacitni planovini

B0 %

37.5

o

378

Tvorba kapacitniho planu

H)

195

-

2 (40

21 250 K&

Rizeni rizik

Tvorba registru rizik

M) o

30D

I
e

o 1210

63 T30 K&

Identifikace rizik

O %y

75

o]

5

B2

B 625 Ké

Analyea rizik

D By

=

¢

ol

B2X

8625 Ké

Revize rizik v pritbéhu projekiu

50 %

525

]

;

330

3438 kK&

Beporting

Pomoc pit tvorbé reportu

5l

150

|

1 (80

11 250 K&

Tvorba zipisu ze schizky

0 %

32,5

!

5

270

2813 ke

Roéni nspora celkem

18 954 minut
316 hodin
39 MDs

197 438 K¢

Valisova, B.: Optimalizace procest IT projektového managementu, s. 132, https://theses.cz/id/095ex7/




Embrace Curiosity

averem

@® Neni to primarné o nastrojich, jako spiSe o mindsetu
® Budujeme kvalitni digitalni zdroje glat?

@® Mdame jasno v tom, jak data organizovat?

® Prace s lidmi vyzaduje cit a empatii

va po;nuhvny . iee 91777304

Odbornos| [ 001

Facent
C. pofitenco

e Zakladn( dlagnoza
Var svinbo) | =

0 _ | Ostatni diagnozy.
Odestin ad; PSYCHIATR

MoZadovino:

[j Konsiliarni vysetien|
[X] Vysotreni PEYCHIATR
D Odtetreni

Doporudeno:

Prevzell do péde
D Hospilalizace

Duved poradavku (doporudeni);
Prosim o vyd pac . - depres nalada, polymorfnl somaticks atasky

Wataveno programem PC DOKTOR
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